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Ronald McDonald House Charities (IRL)

TRUSTEES' ANNUAL REPORT
for the financial year ended 31 December 2020

The Trustess present (heir Trusises' Annwal Repar, combining the Trustees' Repart, and the audied financial stalements far ihe financial year ended 31
December 2020,

The comgpany i3 bmled by guaranies ndl hawing a shane capilal.

The financial stalements are prepared in accordance with the Companies Act 2014, FRS 102 “The Financial Reporting Standard applicabie in the UK
and Republic of Ingland® and Accounting and Reparting by Charities: Stalement of Recommended Practice applicable to charities prepaning their financial
stalgmaenis in accordance with the Financial Reporting Siandard applicable in the UK and Repubdc of beland (FRS 102).

The Trusbess' Reporl cormlaing (ke irformalion reguired 1o e pravided in the Trusises' Annual Repan under the Salement of Recammended Praclice
(SORP) guideines. The Trusiees of ihe company are also charity Trustees for the purpose of Charity law and under the company’s constitution ane known
as members of the Board of Trusiess.,

In this repor ihe Trusbees of FRonald McDonald House Charilies (IRL) present a summary of ils purpose, governance. sclivilies, achievemenis and
Tinances for ke irancial pear 2020

The company is a registered Charity and hence the reporl and results. are presented in a form which complies with the requirements of the Companses
Aci 2014 and, although not chliged bo comply with The Siatement of Recommended Practice Charities SORF in accordance with FRS 102, the organization
has implemeniad il recommendaiions whene relevant in thess inancial stabements.

E:ﬁd MecDorald House Charities {IRL) provedes accommodation, care and support for familes when their children ane sevicwsly and long-term dl in CHI
ni

parenis @nd siblings comionable and close 1o e sick child, means the tamly can siay logether, close 1o he hoapilal cane and medical community
thr:HHmuﬂt.Bfn'mleu Ao alan, Tnndardmﬂnﬂ.ummtﬂmppﬂmﬂa. Intemational research shows that this kind of
family accommodation gives sick children and their families a belter guality of life, reduces stress and eases financial pressune,  We ofier a prachical

support syshem during a difficult diagnosis or pesicd in freaiment.

Mission, Objectives and Strategy

Misskon Statemant
TI"lBmmmﬂmﬂdmmCh.lrlt','IIRLJHhmaﬁmﬂmmmmd&ﬂnn&nﬁmmu&mammw

il e pilal, mw“mmmmﬂml ttu'lgaﬂ:l l@puﬁ-menﬁmu rﬂ'mmm\cﬂ“lﬂm
ill and &re hospilalised or undergoing medical reatmen a8 CHI Crumilin, Crumin, Dubln 12,

Qur Vision
Theough cur commithed Beand members, owr camng siall, our dedicated velunbears and our genercut donads and suppoariers we aim lo pravide a carng

and supportive ervironment Tor Tamiles 24 [hal Bey can stay logether and be actively involved in their children's care while Ihey are lang term n hospital,

Our Values

- Rpspect: W reat all paaple with dignity and respest.

- Stewardship: We honour our hartage by being socially, Snarcialy and amacnmentally responsible.
- Elfica: W sirive (o meel the highes] elhical slandands.

= Leaming: We challenge each ather 1o strive for excellence and 1o continually k=am.

- Innovation: We embrace continuous improvemnent, bold crealivity and change,

= Integrity; We carmy oul our waork wath the greatest responsibility and accouniabilby.

- Mespach We reapacl Pacple, Commainilies, and Cullures.

- Diiversity: We ane fully commiied 1o & diverse workplace.

Charitable Purpose

To provide a Ronald McDonald House in order 1o suppon famibes whose children ang senously il in hospial, which will provice accommadaticn and a
caning and supportive ansironment 1or families whose cheloren arne sericusly il and are hospilalised or undergoing madcal ingatmeni &l Children's
Healih ireland al Crumling of such ofher fulure localion whene ineaiment may be provided in comunction wilth, Childnen's Healih Ireland

Objectives
To help achiense our owerall missson, we have oullined the fallowing chiactnes-

- T prowide accommodation. cane and support for Ramidies of sick children in iheir me of greabes] need.

- T imsdinbain and conlinue bo develop Ronald McDonald House Charites (IRL) existing fundraising income sireams through investmenl, diversificalion
and growth.

- Ta maximise the potential of curent and nesw commercial opporiuniies

- To creade & mone efficient. smaker warking emwvironimant.

- To make Ronalkd McDonakd House Charilies (IRL) & mose emvdronmentally susiainable orpanisaion.

- To demansirate Ronald McDonald House Chanties (IRL)s excalence extemally ihwough independen] sccredilation.

- To enable our leaders, managers and s1afl (o realise (heir individual polential and the rale they play in the delivery of our abjeclives.




Ronald McDonald House Charities {IRL)
TRUSTEES' ANNUAL REPORT

for the financial year ended 31 Decamber 2020
Siruciure, Governance and Managemaent

Structure

Ronald McDonald House Charlies (IRL), founded in 1947, & a charilable comparty mited by guaraniee. The comparry does nol have
a share capital and conseguenily the liabiity of members is limited, subject to an underiaking by each member ba coniribute bo the ned
assets of liabiities of the company on winding up such amounls as may be required nol excesding ane Ew (€1),

The Charty wae eslablished under a Comslulion which eslablished (he objects and powers of the charntable company, how i s
govemed and is managed by a Board af Trusbees.

Fonald McDonald House Chanties (IRL) is govemed by a Bpard of Trustees. The compoesition of the Board is kepl under review (o
ensung thal it containg an appropriale mix of sklls and characieristics and compilbes with our Ronaid Molonald House Charntes {JRL)
License, All Trustess act in & valunbany capacity. Mo member of the Board recesmss any remuneraion of exparaes. The Trusiess
bring & wite range ol experience: medical, corperate & financial. The Board delegates the day to-day management of Ronald
MeDonald House Charnties (IRL) o the Senior Leadership Team which comprises the CEQ, CFO and HDO. The Board is the
gaverning body, the leader and steward of Ronald McDonald House Charilies (IRL). Serving on il is considered an honour and
members demonsirabe a commitmend and eagerness {0 serve based on gread enlhusiasm and a full understanding of the job.

Legal duties of RMHC Irsland

The Fonakd MoDonakd House Chagilies {IRL) have & combinalion of slatulony and cperabonal responsibdiliea. Thoas (hal can ba
considersd “slatulany” indude financial and employer's legal resporsibililies a3 well &5 1he Trusiess respordiblilies as sel oul in ik
Charilies Acl. Those considened “aperational” include 1he planning of the programme, the cullure of the ofganisalion, the anganisational
struchwres and implementation of the agreed plans,

Ronaid McDonald House Charles (IRL) legal responsibiliies may be summansed as:

- Ta act in he besl inlerests of ihe chanty.

- Ta ensure e charily is fun bo (he highes! gavernance siandards.

= To ersure that the charity complies with on-going legal responsibiliees of the Charities Adl 200% and Companies Act 2014

= T engure the charty operaies as oulined in cur Ronald McDonald House Charilies Global aperating licerse and thad the chariby
comgiles with and foliows all Ronald McDonald House Chanbies Global guidelines,

Garearnancs
The Baard
The primary purpose of the Board of Ronald McDonald House Chanties (IRL) ("Board™) is io &nsure the long-berm suooess of the

ceganisation

It is the Boand's role fo ensure thal Ronald Mcllonald House Chanities (IFL) values, straiegy and busingss moded are aligned ie the
COMPaNyY's purpods b prowede sccomimadation. care and suppor Tor famifies while (heir chiliren are senously il n rospital.

The Board & the prmary lsademship body of Renald MeDonald House Charifies (IRL). I i responsible for overiesing iis activiies and
for ihe overall governance and skewardship of 1he organisation. The Board's composition and how @l carmes out its leadership role
sets the standard for the organisaion and is key 1o eaming and susiaining the respect and suppor of key stakeholders, donors and
i puiblic ad large for Ronald MeDonald House ChanBies (IRL). In achigving this purposs, the Board's role can be divided inlo duthes
of performance and of conlormans,

Perdormance
- Provide leadership of Ronald McDonald House Charities (IRL) within a framework of prudent and efleclive confrals, sefling the
anganisalion’s rsk appetite while enabling risk o be assessed and managed.
- Sot RMHC Ireland's stralegic aims. Se Ronald McDonald House Charities (IRL) vision, mission, values and standards and ansurg
fthat fe obligalicns bo its stakenholders. ncludng lamdies and donas. ang undersiood and mat.
- Develop B high ehical siandand wilhin the organisation and ersure that Board Members and Ronald McDonald House Charilies
{IEL) Senior Leadership Team acl wilh imlegnity at all lirmses,
= Encowage a culiure of openness, responsiveness and accouni abiliby.

Conformance
- Saleguard the crganisation’s assats.
- Ensure that the nacessary financial and human resources ane in place for the organisation to meet its objectives.
- Dverses sxepulive periormancs.
- Ensure thal systems ane in place 1o ensure compliance wilh govemance and regulatary requirernents,
- Ersure thal there is sound investment govemance of Ronald McDonald House Charilies (IRL) assets.
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Composition of the Board and Board &ppointments Process

There are eleven membess of the Board of Trussees drawn from a broad range of backgrounds. The compasition of the Board is kepd
urder review i ensure that il contaire an appropriabe mix of skils and characlerislics and complies with Ronald McDonald Housa
Charities (IRL) Lcense. Al Trusbees acl in @ veluntary capacity. Mo member of (he Board receives amy remuneralion of expenses.
The Truslees bring a wide range of experence. medical, coporate & financial

Trusipes arg clected al the Annual General Meeting (AGM) of the company and are responsible for the management of ihe
arganiation, Addsonal Ronald MoDonald Houss Chanties (IRL) Trusbees appoinied by cedinary resolution hald office wnlil the nest
AGM. Unless pihereise excused by the Chair, il is espeched thal Board members willl albend af leas] three-guanars of e numbser of

Board meetings and meelings of Commillees ta which they are appainled.

Whan appoinied She new Trustees underga a formal iInduction and receive ongntation accordingly, Each Trustes receives fhi follcwing
indprmeadion:

. The abligalions of Truslees,
. Dutails of charity law,

- Thir reporting struchure and gowernance inchadng pronsding a copy of Bhe consbiution,
- The obgciives of the Chanty and the Trusiees” posilion in rying o achieve these.

= [Dwlails of fulure plans and currenl fimancial L

- The business plan and future Snancial performance of he Charity.

= The decision-making process of the Charity.

- Famally being iniroduced bo the ey management personned including Trusbees

Commiitess of the Board and Terms of Reference
There &re eighl slanding sub-committées af the Board. Al sub-commitiees have terms of reference which are reviewesd and approeed

by the Board, The chair of each sub-committes is appoinied by the Board.

The lplivang sub-commifiees/posilions afe apponied by the Board (o aid in the nlemal workings of Ronald McDonald House
Charities (IRLL

Fundrasing sub-commities.
Risk and Gowermnancs sub-commities,
Fimanoe, Remunerabion and Audil sub-comimiies.
Howse sub-commilies.
Mew House sub-commilles,
= Hospilal Liasan
- MicDonald's Operators Liaison,
- McDonald's Comparny Liasan

Fundraising sub-commities

The membershep of this subcommities includes. Marian Carngll. Martin Foy. Bemard Byme, Rosie Connesly, Canolyn Odgars, Diarmuid
Geary. Lisa Bery replaced by Jenniler Power, and is altended by Joe Kenmy whd is nod ihe member of the Board. but provsdes his
expaniae bo aasisl the subcomemities an an oRgoing basis.

This sub-committee is responsible for overseeing the fundraising activities. of the organisation. B assesses the performance of the
fundraising unil againsi predeiermined targets.

Risk and Governance sub-commities

Baoard membsers incude Carohn Odgers, Dissmuld Geary, Maran Carmoll, and Lisa Berry replaced by Jennier Power (Sapiember),

are the members of his subcommities and is sliended by Kevin Keanan who i nol ihe member of he Board bul provides his
eaperlise o asssl e subcommities.

The Risk sub-commities reviw all mathers. affecling the anganisation in relaion boc finances, governance, shategy. compliance,
operaticns, repauiation and erdronment. This includes annual budgeding including captal axpandilee. managemand Accounis, The
resenves policy, Bnnual drafl sudiled financial sislements, special projects ele. The sub-commities angages with the independant
eatermnal audilors an awdil planning, audil and inbemal conbrol issues and audil finalisation. The audil bemndenng process s managed
by the sub-commiliee. The sub-commiflee moritors the effeciiveness of the intemal control systems. In addition, the Risk sub-
committee coordinates the compslation and updabe of the nsk register, i assesses the rsks and makes recommendations to the Board
an sirategies o mnimise thoase dsks. The Boand reviews the nsk regisier and approwes iha ranking of the risks.

Finance, Remuneration and Audit sub-committes
The membarahip of This subcommitbes inciudes Bnuce Machell, Dave E&Dhﬂﬂ.ﬂlumﬂﬁalwamnmw Eavin Kaanan whio
is ned the member of (he Board, bul provides his experiise to sl e subcommilles,

The Finanoe, Remuneration and Auwdil sub-commiliee s responsible for recommending fo ihe Board the remuneration bevels, for the
senior management. The CECH receives no remunerabion package.

House sub-committen
The membarship of this subcommittes includes Sarah Curry, Marian Carroll, Mardn Foy, Rosie Connesly, and is attended by Jos
Kanrmy wha is nod the member of e Board bt provides his experlise 10 assstied he subcommeliss on 8N ongoing basis.

This sub-commities crilically evaluates i provision of services bo guesls agains] performance cribenia created bo help ersure that
resources ane used efficiently and effectively whils at the same delivering excellent sendce.




Ronald McDonald House Charities (IRL)

TRUSTEES' ANNUAL REPORT
for the financial year ended 31 December 2030

Miw Horsd & h-Coemam i e
Bruce Mibchall, Mafian Caroll, Aiton Cowzer, Marlin Foy are the member of this subcommiltes and is altended by Kevin Kesnan,

Joe Kenry.

This New House sub-commitier 15 responsible for all negolialions wan the New Hospilal Group Boasd, CHI, HSE and the D partment
of Haalih.

Hoapital Lisison
Sarah Curry acls as Hospital Lisisan

This Hospiad Liaison is the Boand's contact with the CLC Hospilal Crumbn,

McDonald's Operators Liaigon
Bemard Bymne @& ihe MeDonald's Operalors Liaison.

The clanald’s Operators Liaison is ihe Boands contact with the McDonald's Opesalor Community.

McDeonald's Company Liaison
Jenniler Power is the McDonalds Compary Lissan

This McoDanald's Company Liaison is the Board's farmer contac wath McDonald’s LK £ [reland
Attendance at Board mestings dwring 2019

Thare wers four meetings of the Board during 2020, Uriless oiherwise excused by te Chair, i is expected thal Board members will
attend at least three-quaners of the number of Board meelings and meslings of Commitiees 1o which they were appesnied,

e L] Date appoinbed

Marian Carmoll, (Compary Trusiee, 23 years an RMHC Volumieer) CEQ (volurieer) RMHC Ineland 20 Movermber 2001
Adson Cowzer |Co-Founder East Coast Bakehouse) 1™ January 2007

Dareid Bobbett (Treasurer) (HEK Intermational) 239 May 2010

Or, E Bruce Milchall (MBBCh, FRCP, FRCPT) (Charparson), CED Airmid Health Growp 131k March 2008

Or, Aangus ¥ Marcaigh (Company Secretany] (Corguliani Pasdaine Heematalogial, CHI Cramling Resigned 4% March 2030
Martin Foy (Trustes Brennan Foy & Co Enginsers Lid & faiher who stayed in ihe House) 5" March 2014
Bamard Byme (MecDonald's Oswrser Opsarabor, Carkow, Westord 8 Dublin) M February 2006
Fosle Connealy (Heahh Care Assistan - mothes whi stayed in The House) 1% November 20186
Diamrmiuid Geary (FCA, Dirscior, Limetres Global) 20" June 2017

Carolyn Cugers (Business Dinsclor sl Caral Ireland) 207 June 2017

Lisa Berry (Franchise Corsulant, McDonald's UK & Ireland) Resigred 3 June 2020
Dv.Sarah Curry (Consultant Pasdiatic Oncologist, CHI Grumiing 16" Septembser 2020

dernifer Power (Head of Marketing, McDonald's Ireland) 16® Sepbembsar 2020
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All Board Members, including our CED, kindly donale their lime and Ihelr servces on 8 volurery basis. The CEO receives no
remunerafon package. The Board meels 4 times a year. Aflendance is recorded below.

All Board Membars review and sign 8 Conflic-ol-interest Siatement annually. Ow Board Composiion i fully compliant with the
Dperaling Licence we receive from RMHC Global

RMHC Board Meslings Altendancs Recard 3020

Trustes Anendance ]
Bruce Milchell 100%
Masian Carrol_ T00%
Aliacn Cowzer T5%
Dave Bobbatt Th%
Aengus T'Marcaigh 100%
Lisa Berry 1;0%
Marin Foy
100%
Raosie Conneely 50%
| Carolyn Odgers S0t
| Diarrmusd Geary (k]
Sarah Curry 00
Jarniler Power 100%:
Othar Govarnances Matters

Accountakdity and rarsparency ane wital in everything we do. This mport iIncorporates requirsments. as. cullned in the Staternent of
Recommended Practice for Chagilies prapaning heir accounis in accomancs with The Financial Reporling Standand apphcabde in the
UK and Republic of Ireland (FRS102) (effeclive 1 January 2015 RMHAC Irelard is commilled and complant with e “Chasties
Instituie Ireland” iriple lock standards of ransparend reporling good lurdraising and govemance. We are in the process of adopling
the CRA Charities Gowemance code (which was introduced in Movember 2018 with charities fo be fully complaint by 2030), and have
already adopied the Gusdelnes for Chasilable Orgarssatiors on Fundraising from the Public and the Charity SORP (Slandard of
Reporting Fraclice under FRS102)

Review of Activilies, Achievements and Performance
The principal activities, acheevemenis and performance ol ihe Ronald McDanald House Charities (IRL) s to provides sccommadalion,
care and suppor for familles when their children are sencusly il n Our Lady's Childrén's Hospital, Crumlin.

Fonald McDonald House Charities (IRL) own and operate The Ronald McDonald House and proside accommodation, care and
support for 20 familes every nighl while Sheir children are senoushy il in CHI Crumling Ouwr families come from across the island of
Irgland. bn additicn o our 30 family bedreoms we also provide Kichens, Dining Rooms, TV Rooms, Toddiers' Room, Laundry faciifes,
Parking, Garden play area for children and ouidoor space Tor parents, Ouwr Cooking4F amilies Programme allows us 1o provide a home
cooked meal for Ramilies eveny day of 1he week, This programme is supporied by companies. indeidual and famedies who have stayed
wilh us. Food and products are aleo donaled to assist with he programeme, in 2015, 11,700+ maals were delivered by 2 000+
Chefa’. In 2020 we had 1o suspend [his sardts due 10 COVID-18 pandemic reguiations.

Investment Policy

The Board's policy on irvesting surplus cash funds is to 81 all imes. proless] (e capital sum imsesbed. Elimination of nsk al all times i
prigity. Al year end 3151, Decenber 2020 RMHAC Ireland has cash eserves invesied in on demand Sccounis. one-yaar e deposil
accounts &= well a5 the macimum allowable invesiment in Prize Bonds. The returm an erm deposits for 2020 was 0.2% and relurns
on Prize Bonds was 0.22%, Al investmenis ane reviewed quanerly by the Finance, Remuneration & Audil Commillese and approsed
by the full Board of Trusiess,

Financial Review
The results for the financial yesr aré s&l oul on page 16 and addilional nalés ane provided showing ncome and

expenditure in greater dedtail
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Income

Ronald McDonald House Charies (IRL) 5 100% funded through pubdic and corporale donations as well a3 charily managed and
third party managed fundraising events, The Chanty does not receive any Gowemment suppoer braands e nunning cosbs of he
House silualed 3 CHI Crumiin,  Howewser, in 2020 with the arival of the Cowid-18 Pandemic which hil Ireland in March 2020,
RMHC (IRL} did apply for Granl support from ihe Department of Rural and Community Developmaen for assistance in the contineed
prowisaam of i Serecs o familes of sick children attending CHI Crumline The Charity was successhu in ils applcation and recessed
a gran of €176,663 which incuded a top up laler n 2030, Pobal managed the scheme on behalfl of the Depatment of Fural and

Commursty Developman,

Total Income for 3020 showed & reduction of 46% on 2018, The Covid-19 pandemic had a serious effeci on some income
sireams. Public donations fhrough our charnity parnes restaurants showed a decline of 48% due 1o full and pari restaurant closures
in 2030, Some RMHC managed outdoor avents had bo be cancelled and others were replaced wilh online virtual evenis. This
resulied in a decline in revenus of 85% on 3019,  Events nun in conjunciion with sur charity pannes MeDonalds showed 8 revenus
dicline of 14% on 2016, Other fundraising and donatiors showed an increase of 130% on 2019 due mosily 1o an increase in
public and carporabe donalions n last quarter of 2020, RMHC (IRL) also showed a significant increass in Merchandise sales for
2020 wilh the roll cut of the ~ Bamdg” merchandise promolion,  Fundrassing and donations for the rew Ronald McDonasd House
were doren Subsiantialy in 2020 al €208 847 (30189 €1.438 551),

Fundraising incoma Specilic Tor Mew Ronakd McDonald House
In 2070 tolal income received was E205 043 (2010 €1,430,551). This funding was raised specifically for the construction of our mey
House dus 1o open in 2024,

Expenditre
Tatal expenditure in $030 excluding depreciation showad & reduciion of 16% on 2019, Wape suppon schemes wene ihe main reasan
for reduction in costs compared b0 2019, Fundratsing cosis showed 8 decline of 12% on 3019 due mainky o cancelialion of ouldoor
euents.  RMHC did manage bo keep the House ai CHI Crumbn open in 2020 but al a significanily reduced occupancy rabe, Wilhin the
Coals of nunning the House €33 854 was spenl an bringing all work areas up o Covid-1% safe working standards and the auicmalion
of building access doon o hands free status.

Financlal Results
A1 the ened of e Rnancial year the company has assets of €100854 002 (2010 - €9, 774,560 and liabdities of E6T, 730 (2019 - €53, 775).

The rait assets of the company have incheased by E905 487,

Reserses Position and Paolicy
A formal policy on reserves was agreed |/ reviewed af the 3rd March 2021 meeting of the Boand of RMHC Irekand.

The Board has set a resenies policy which requirgs
*  Reserves be mainiained al a leved which enswres that BMHC reland’s core achivity could conlinue during & penod of
unforeseen difficuity,
A propofion of resénes be maniained in a readily realisable form,
Reserves above this amound and fulure sddional reserves will be retained for the new capital project of the consiruchion
ol & rew Ronald MeDonasld House a the sibe of the New Children's Hospital due for completion in 2024,
The calculaton af the requred level of resenves is an inbegral parl of the arganisation’s planning, budge! and forecasi cycle,
M lakes inlo account:
*  Risks sasociated wilh each siream of income ani expenditure being défferen from Bhat budgeted,
=  Flanned achyity lgwel,
#  COrganisation's commitmenis,
For 2021, the Board agreed that fhe masi appropniale bevel of resenes should be kepl 8 the leved of €500,000 Tar the curman House
located af CHI Crumiin
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Principal Risks and Uincertainties

The Trustees haee ullimate nesponsibility for ersunng that the Charily has appropriale systems of controls, financial and otherwise,
The sysiems of inbemal condrol ane designed io provde reasonable, bul nof absolule. assurance against maberal misslalement o
kass, The Tmmﬂmﬂmmkm process o aEeess busness nsks and iImplement nsk managemaeni
siralagies. This invabees idenlifying (e types of risks (ke Charily Taces, prionlising (ham @ leems of potential impact and kkalibpod ol
accurence, and idenlifying means of miligating ihese rigks. Trusiees have a formal fisk managemsanl process 1o assess all risks and
implement risk management strafegies and mitigation measures. This invobres identifyng the hipes of risks that Ronald MeDonsld
House Charities (BRL) faces and raling them in terms of:

- Faolential impac

- Likelihood of eotuirence
« Current conrol in place
= Improwvement polential

A3 risks are idenbded the Risk Team reviews and ranks thosa risks, Each risk is reconded on the Risk Regisber under four nsk
cabegornes; cuslomer, inancial operational and people. The Regster includes the detal of the miligation measwes and plan for
impravernenl whese required. Tha Senior Leaderahip Team and tha Risk & Governance Committes reviaw and update the risk regieier
on & quarerly basis and the Board and clher Slanding Commilless review on an snrual basis.

Operaticnalirmernal conbrod risks are minimesed by the implementation of procedures for authorisation of all ransactions and projecls
and the nequirements for budgets covering all aciwibes. Procedunes ame in place to ensure complance with healih and safety of siaf,
wolurieers, cliants and visfors to the centre by ensuring all accrediaion & up fo dabe,

Reputational risk
In commen with many charilies, the companys principal risk & reputalional damagpe. Repulason damage could be caused by an even
either within or puiside the compary's cordral. In order fo mitigaie this risk the Charity coninues 1o adapl best practices.

Economic Risk

On 31 Decamber 2018, China skeded the World Health Organisation (WHD) b several Cases of unusual preumonia in Wuhan, & port
cily in ihe central Hubei province. In February 2020, the WHD officially named s rew Coronasirug “COVID-1Y and on 11 March
2030 the WHO declared ihe coronaving oulbreak & pandemic.

The first confrmed case in beland was repoied on 28 February 2020, The governmeni announced ihe closure of all schools,
collages and chidcare faciliies on 12 March 3020, Furher closunes fo haspitality and relail cutlels and restriclions on mass
qaiharings have Deen announced &3 Ineland imgbaments the delay phase of ifs sirabegy agairst the vins. The Charity is working while
reviewing cplions avalable under government suppon schemes. A1 the date of signing these accounts the long tanm impact on tha
COMPanY i Urknown.

Fulure Davelopments

The Trusiees ane nof gapecting to make any significant changes in the nature of the business in the near fulure. Al the Bme of
approving the Snancal siabemants. the company is exposed bo the efects of the Cowd- 1% pandemic which has had a negative effect
on ils irading aciiities since the year end and has resuled in & loeser-than-expeciad level of ading aclivity since The year and. In
plarming ils Tulure scivities, tFe Trusiees will seek io develop the company's aciivilies whilst managing tha eflects of the difficul
trading period caused by this oubreak.

Reference and Administrative dotails

Tha crganisation s @ charilabde company with a regsiened office al Ronald McDonald House Charities (IRL), CHI ai Crumiin, Crumlin,

Dublin 12. The Charty irades under ihe name The Ronakd McDonakd House Chartees (IRL). The company's regsiersd numbar &
ZTEATS.

The Charity has been granted chantable tax siatus under Seclions 207 and 208 of the Taxes Consclidalion Acl 1987, Charily Mo CHY
12853 and is registened with the Charities Regulsiony Autharity.
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Ronald McDonald House Charities (IRL)
TRUSTEES' ANNUAL REPORT

for the financial year ended 31 Decamber 2020

Trusiess and Secretary
Tha Trusbees who served Shroughout the financial year, except a5 noted. wene as follews

Rogie Conraely

Bemard Byme

Mariin Foy

[varmuid Geary

Apngus O'Macasgh (Resigned 4% March 2020)
Dv. E Bruce Mokl

Drarvid Babbei

Alsan Coszer

Marian Carrall

Carolyn Oagers

Lisa Berry (Resigned 3 June 2020)

Dr. Sarah Cufry (Appointed 16® Sepbember 2020}
Jennifer Powes (Sppomnied 16% Seplember 20200

The secretanes wiha served during the financial year vwere;

D Sarah Curry (Appainied 16 Seplermber 2020)
Lisa Berry (Appoinbed & March 2020, Resigned ¥ June 2020)
Apngus C'Mancaigh (Resigned 5 March 2020)

Health and Safety

Ronald McDanald House Charties [reland ensures. the wel-being of its employees, famibes, volunbeers, and all visitors through the
sinct adherence io healih and safely standards, Systers are in place o ansure hat erployess are aware of and imglament the
Charity's healh and safety requiremants. Employees are required (o work 0 8 sale mannes as mandabad by |Bw and best practics
Rlonald McDonald House Chanies (IRL) has:

- Health & Sately Commillee.

= Comprefersive Health & Salety Manusl which is reviesed and approved anrually.

= (Ongoing training which is provided 1o all stafl in safe sysiems of waork,

- waorkplace wae gnsure 5 safe and fnes from hagarnds,

- Salety Stasemaent which s revieswed and communicaled bo all statl on an annual besis.

Velling
RMHC Ireland canducls Garda velling theough CHI, Crumiin.

Staff Tralning and Development

Fonald kicDonald House Charilies (IRL) & cammitted to supponing and developing our stall in their carsers with the crgaresation and
1o enable tham 1o achieve thain full polenlial in providing Senaces bo our members. The raining and development niliatees we have
i plape ensure we schieve it as follows:

= Individual training pricrities and objectives agresd across fhe organisabon,
- Dewaloping and focusing on our core compabencies thicugh extamal and RMHC Global rairing.

Employes Fights and Equal Opporiunities
The Trusbees and the Senior Leadership Team of Ronald McDonald House Charities (IRL) stive fo be iransparent and accouriable
and o balance the nghts and responsibilities of all slakeholders, We understand the imporiance of acive communication and
engagemant with our emgloyess, undenpinned by robust policies and procedures. We priceilise Taimess. equity Bnd Iransparency in
all dealings with our employeses and our dedailed S1a Handbook S5 oul all our HE Palcies and Procadures. WWe Rave caomprefsmiive

policess. covering ihe fallowing important areas:

Grisvance Procedure

Discipinary procedurg,

Bulying, Harassmeni and Sexual Hasrassmen.

Special Grievance Procedure: Bullying, Harassmenl snd Seaual Harassmeni.

Equal Oppartunities & Diversity Palicy.

We maximse the contnbubon of all staff by encowaging cur peopls to develop thair potential in & workplace commitbed o equality,
diversity and mutual respacl. We respect the rght of each indridual bo digrity in Shesr working I8e ensuring s will be reated equally
and respecied for ihes individualitg and desersity.

Compliance with Sector-Wide Legislation and Standards
The company engages pro-aclively with legislation, standards and codes which are developed for the sector, Ronald McOonald House
Chanties (IRL}) subscribes bo and is complant with the follovang:
= The Companies Act 2014
The Chantes SORP (FRS 102)
Charities At 2008
Thie Lebbying Acl 2015
CRA Charities Gowemance Code (Currently in the process of adopling)
CRA Guideline=s for Charilable Organisalions on Fundraising from the: Public
Other relevant legisiation
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Ronald McDonald House Charities (IRL)

TRUSTEES' ANNUAL REPORT
foe the financial year ended 31 December 2020

Post Balance Shest Events
Ini thee firsd hall off 2020, the Cowid- 19 wirus spréad worddwade. In March 2020 as we assessed tha polenlial impact of Covid 18 an the

furdraising abdity of RMHC eland we believed we could be Tacing he poasible closure of ihe Ronald McDonakd House and ihe
praspecl af having io furlough seme ol ou stafl.

Owir Tundrasing pipelnes wene sedicusly curtalied. A3 our anmual events lnciad like they would b cancelled or at besi, serioushy
cunailed. The closure of all the McDonald's Restaurants sevenely impached ong of our main sources of income as customens have
abways Qenarously donated coin and purchased RMHC Bems in-sloem aach year

Vg ane delighbed fo repor thad due fo the exceplicnal effors of our Fundraising Team and the generosity of the wider community
we successhully kept our House open and available for famiies who had seriously ill children in the haspital throughoul the year As
wi continued o provide our much neseded services al The Ronald MceDonald House we did ncur incréased oosls in order 1o
implemenl Govemment Covid 19 Safely Guidelnes and Slandards. We iniroduced some praclical siruclural changes within the
House and assisted siall who were warking from home.

Mol of our fundraising moved cnling and ine he new vinual world. VWe did host our annual Goll Classic in Septembar but this
was the anly annual svant we wae abile o host,

The generous suppor of Goverrment through the Wape Subsidy Schemes and the Departiment of Rurad and Comenunity Affairs’
COVID-19 Stability Schame were hugely impaortant in assisting us throughout the year and was very much appreciated.

Wie received additional suppor from so many supporiers, donors and families. RMHC Global asssted RMHC chaplers across ihe
world, inchading breland, Many companies donated in-House suppor in lerms of food, deaning malerials and products. Mamy
donaled funds, sponsared and/or supporied our onlne’virual evenls, Families and individuals raised funds, paficipaled n vifual
evenis and purchased menchandise.

Because of all hic penenous suppon 2020 ended on A more poaitive financial feoling thal we evar thought possible in March..

Internal Conirols

The Trushess hve wilimate responsdbiity Tor ensuring that (e charnty has the appropriabe sysbems of internal conlrols in place and bo
maonitar their effectiveress, The sysiems of inlernal contral are designed to provide reasonable. bul nol absokile. assurance agairsi
material missiatement or loss. They include:

- A four-yaar strategic plan ending December 2021 which guides and underping all activity.
- Arnesl Business Plan .

- An Anrusl Budget approved by the Board,

- A& Corparale Governanos Framework. (85 cullingd by CRA and RMHC Global).

Political donations
Th Ronald McDonald House Charities (IRL) charity did nol make any paliical donations. during the financial period.

Sustainability and Diversity
Sustainability principles ane ambedded into Ronald McDonald House Charilies (IRL) and ang at the hean of evearyihing we do from
our stralegy 1o our policies. Valuing diversity means thal we value and respes] our employess, our volunbeers, our families. our donors

and all other stakeholders

Ronalkd McDonald House Charities Global

Renald McDonald House Charilies. (IRL) operabes under lioense from RMHC Global, Ronald McDonald House Charnies (RMEC),
815 Jorke Bovleward, Oak Brook, IL B0523, There ane 377 Ronakl McDonald Houses in 45 coundries worldwide. The first House was
apened in Philadedphia in 1974, In 3030 the global charity calebraled 46 yaars of canng for families,

IT Security

Fonakl McDonald House Charilies (BRL) has buill-in software securily which is reviessed bi-annually by owr softasre consullant
Ronakd McDonald House Charities (IRL} will conbinue to stay up 1o date on all technclogy including cur platform senvice throughout
tre year by updating the Microsel Offica 365 account and maving o websiie management io Sprint Digital

Awdfors.
The audidors, Hugh McCanhy & Associales, (Charered Accountants) have ndicated (heir willngress (o conlinwes in office in

accordance with the provisions of section 38302 of the Companies Act 2014,

Statement on Relevant Audil Information

In accordance with section 330 of the Companies Ad 2014, so Tar as each of he persons who are Trustess al the tme this repor is
Ipﬂm arE gyware, [here B no relevan sudil nlmation ol wiech e ﬂ-l-ll.l.l'lll"’l BUELOre ane unawana, The Trusbses have 1aken ail
steps (hal they oughl bo hawe taken b0 make themsehes aware of amy relevant audil information and they have esiabliched (hal [he
staluiory auditors are asare of that mformatsan.




Ronald McDonald House Charities (IRL)

TRUSTEES' ANNUAL REPORT
for the financial year ended 31 December 2020

Accounting Records
T ensure thal adequaie accounding records a0 kepl in accondance wilh Sections 261 1o 285 of the Companies Acl 2014 the Trusiees
have established appropriabe books to adeguately recond the raresctions of e compary. The Trusiess also ensure that the

rulaing he source documentalion for these transactions. The scocounling reconds ane maintaned al the company's office

compay T
At Ronsld McDonald House Charities (IRL), ©/0 CHI at Crumin, Crumiin, Dubin 12, 012 D08,

y _Ih- Trustess cn Ird March 2021 and signed on ]

T
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Ronald McDonald House Charities (IRL)
TRUSTEES' RESPONSIBILITIES STATEMENT

for the finencial year ended 31 December 2020

The Trustees of Fanaid McDonald House Charilies (IRL) for the purposes of company law. ane sesponsible for preparning the financial
slaternents in accordance with applicable |rish law and regulalions

Insh eompany e requines the Trusiees o prepare finarcial slabemanis for each Srancial year. Undaer the law the Trasiees have
elected io prapare e linancal stalements in accordarce with 1he Comgpanies Ad 2074 and FRS 102 “The Fnancial Repariing
Elandard applicable in e UK and Repubbc of elard” ssued by The Firancisl Reporing Councll. Under company law, the Trustess
must nof approve he financial stalements unless they are satisfied that they give & rue and Tair wew of the assels, kabiilies and
financial position of the company e al the firancial year end date and of the ret ncoms o expenciluee of e company for the financial
yaar and olhersise comply with the Companies At 2074,

In prasparing ihesa financial stabements, the Truslees ane reguined ta:

= saleci sutable accounting polides and apply them congsbanty:
obsenve The fmethods and principles in the Stalement of Recommended Praclice: Accownting and Reporing by Charlies (2015);
make judigamsants and estimates thal ane neasonable and prudent;
state whisthes the financial slatements have been prapared in Accondance wish the relevan! linancial reporting framewnek, Idaniily
those standands, and nobe ihe eflecl and the reasons lor any matenal departune fram hose skandards. and

- prepare the financial sialemants on the going concern basis unless il is inappropriate to preswme thal The company will conlinue
" opEnaton.

Trer Trusbess confim that they have compliad wilh e above reguirements in preparing the Snancial siatemanis,

The Trustees are responsible for ersuring thal the company keeps of causes to be kep? adegquate accounling records which comectly
explain and record the Iransactions of the company, enabile at any me the ssssts, liablises, Snancial position and net income o
expendiiure of the company (o be debermined with reasonable accuracy, enable thim 1o enswne thal the financial siatements and Tha
Trusiees’ Annual Reporl comply with Comparies Act 2014 and erable the financial slalements fo be audiled. They are also
responsible for saleguarding (he sssts of the company and hence for taking reascrable staps for the prevention and delection of
Trawd and alher Fraguianiiies




INDEPENDENT AUDITOR'S REPORT
to the Members of Ronald McDonald House Charities (IRL)

Report on the awdit of the financial statements

Dpinlan

Ve have audited the company financial stabements of Ronald McDonald House Charities {IRL) for the financial year ended 31
Decembsr 2020 which comprise he Statement of Financial Aclivilies (ncorporaling an Income and Expendiure Accounl), ihe Balance
Sheel, the Statemen] of Cath Flows and (b noles o the fnancial slatements, including ihe summang of significant accounling policies
sl aul in nole 2. The financial reporting framework (hal has been applied in theit preparation is Irish law and FRS 102 “The Financial
Reporting Standard applicable in the UK and Republic of Ireland® and Accounfing and Reporting by Charities: Statement of
Recommended Fractice applicable io charilies preparing their accounts in accordance with FRS 10,

huﬂ'mhﬂmll‘uhmmltﬂlrmrﬂ
give & iree and far view of the agsels, iabillies and financial position of the company as &l 31 December 2020 and of ils surplus
for the Bnancial year than ended;
have been property prepared in accordance with FRS 102 “The Financial Reporting Standard applicable in the UK and Republic
of Ireland™, a5 applied in accordance with the provisiors of the Companies Act 2014 and having regard io the Charilies SORF;
andg
have been properly prepared in accondance with the requirements of the Companies Act 2014,

Basis for

We conducied ow audit in accordance with Intemational Standands on Auditing (irefand) (1545 (Ireland)) and applicable law, Cur
ressponsibdities. under those standards are described below in the Auditor's responsiblities Tor the audi of the financial staterments
saction of our repor. Ve are independent of the company in accordance with elhecal reguirements that are relevant to ouwr audit of
fingncial stabemenis in Ireland, ocluding the Ethical Standard Tor Auddiors (Ireland) issued by the Iish Auditing and Accouniing
Supervitory Aulbarty (IAASA) and we have Tulfilled our alber elbacal responsibilities in sccordance will these requirements, We
believe (hal the audit evidence we have obilained is suficient and appropriale io provide a basis far our apinicn.

Conclusions relating to going concam
in auditing the financial siabemenis, we have conduded thal the Trustees' use of Tha going concam bass of accounting in ihe

preparation of the finandial siatemants E appropriaie.

Based an ihe work we have performed, we have nol identifiesd any maberal uncerainlies relaling to evenls of condilions that,
indvadually or collectvely, may casl significant doub! on the company's ability to conlinue as a going concem for a penod of al least
tweive mionths from the dale when the financial statemenis ane authonsed for issue,

O reaponsibiltes and the responaibililies of the Truslees with respesl 1o goang concedn ang described in the relevan! sections of ths
napea.

Other information

The Trusiees are responsible for the other infarmation. The other infoermation comprises the information included in the annual repon
ather than the financial siatements and owr Audiice’s Report theneon, Char opinicn on the financial slalements does not cover the oiher
lﬂﬂmm‘m-ﬁﬂﬂl'l]“HGmMHMﬂmmMm.“mmmleﬂmﬂrHHWImm
Thineon.

Owir responsibilty is fo read the other information and, in doing So. consider whether the olber information is mabecally inconsisternd
wilh the financal statements or our knowledge abtained in ibe course of the awdil, or olhersse appears o be materially mssiaied. H
we idenfify such maserial incorsistencies or apparen malesial misstalements, we ane reguired 1o determing whather there i a maserial
misslatament in tha financial statamants or a material missiatament of the other information, If, basad on the work wa have parformed.
we conclude that thane u|maurulrrmtmmrnM1Mﬂmmm.mmmmmmmm.mmmmﬂln

report in this regard.

Opinions on other matiers prescribed by the Companies Act 2014
In cur opinion, based soliely on the waork underialoen in the course of the audi, we repart that:

= §he informalkon ghven in the Truslees” Annual Report for the financial year for which the fnancial sialements are prepaned is

consishant with the fnancial slatements; and

Ve hanee ablainesd all the information and explanalicns which, i he beal of cur knowdedge and beled, are necassary for the punposes
of gur ausdil.

I our opinion The accouniing records of the compary were sufficieni o pesmil (he financial slalements 10 b readiy and propery
audited. In our opinion the financal stab=menis ane in agresment with the accounting reconds.

Matters on which wa are required o report by excaphbicn

Hﬂﬂmmm ard undersianding of the company and is erercnment obtained in the courss of the audi, we have nol
idanlified arry maberial maaialemenis in ihe Trusiess' Annwal Repor. The Companies Acl 2074 requines us 1o repon bo you #, 0 our
opireon. 1he dittdosures of Trustees' remuneralion and irarsaclions reguired by seclions 305 o 312 of the Ao are mol complied wilh

by he company. We have nolhing ba repar in this regard.
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INDEPENDENT AUDITOR'S REPORT
to the Members of Ronald McDonald House Charities (IRL)

Respective resporsibilitios

Responsibilities of Trustees for the financial statements.

As geplained more fully in the Trusbees’ Responsibiliies Sisiemen, (e Trusiees &e responsible for the preparabon of the financal
slatemanits in accordance with the applicable financial reporting frameswar (hal giee a bue &nd fair viesy, and far such inlermal comnol
a8 ihey deberming & necessary o enable the preparabion of financial stailements thal are free from mabenal msstabemeant, whather
s 15 frawd or ermor.

In preparing ihe financial stabements, the Trustess are responsible for assessing the company’s ability 1o confinue as a geing concern.
disclosing, if applicable, mathers relabed to going concem and using the goirg concern basis of accounting unbess management eifher
imtends fo liguidate the company of o cease operalions. or has no realistic allernative bul 1o do 20,

Auditor's responsibilities Tor the sudil of the financial staiements

COur objecives & bo obain reasonable assurance aboul whether the financial stalemenis as a whale are free from malesial
misstatemend, whether due fo fraud o error, and b issue an Audilors Repor thal indudes cur opinion, Reasanable assurance is a
high level of assurance. bul is nol a guaranies that an sudit conduched in accordance with 1S4z (Ireland) vell abways detect a matesial
mitssiatement when it exists, Misslabements can arise from frawd or ermar and are considered malesial it individually of in aggregate,
ey could reasonably be expected to influence the economic decisions of users laken on the basis of these financial stalesranls.

Further information regarding the scope of our responsibilities as auditor

A5 part of an audit in sccordance with ISAS (reland), we exercise professional judgemant and maintain prolessional scepbcsm

1hrwru.llltmdh Wie also:

Idanlify and assess the risks of malerial missiabement of the financial staleménis. whelher due W0 Faud or emor, design and
perlorn audil procedures responsive ko those nisks, and obtain audd evidence thal is sufficient and approprale o provide a basis
far cur cpinion. The risk of nol detecting & matenal misstatement resulling from fraud is higher than for one resulling from emar,
as frawd may invohse colusion. Torgery. inlentional crmissions. misrepresentatlions., or the overnde of intemal conlrol

-« [ibisn an understanding of irtemal coniral relevard to the audit in order 1o design sudit procedunes thal ane appropriate in the
circursiances. but not for the purpose of expressing an opinion on the efMectiveness of the company's inbemal control,

- Evaluabe ihe approprialeness of accounting policies used and the reasonableness of accountang estimabes and relaied discloswes
e by Trusless,

- Conclude on the appropeiateness of the Tnsiess' use of the going concem basis of accounting and. based on ihe sudil evidence
oblained, whelher a maierial uncestainly exigis relaied o evenis or condfions thal may cast sagnificant doubl on the compary's
abiity to confinue as a gaing concem. If we canclude (hal 8 maberial uncerainty  exists. v are required to draw attentson in owr
Audilor's Repaort to ihe relaied disclosunes in the finandcsl stabements or, if such disclosures are inadeguabe, io modify our opinicn,
Our conchsions are based on the audit evidence oblaned up 1o the date of our Audilors Reporl. Howesar, Tulure avenis of
conditions may cause fhe company to cease fo conlinue as a going concenm.

- Ewvaluabe the guerall preseniaion, structure and content of the fnancial statements, induding the dicodures, and whelher the
financial stalements represent the underying transactions and events in a manner thal achieves fair presentation.

Wi communicabe with those charged with govemance regarding, among olher matiers, he planrsd scope and fiming of the audit and
significant audit findings, including any significani deficiendes in intemal conlrol hat we ideniify during our sudil

Thi purpose of our audil work and 1o whom we owe our responsibilities

Our repon s made solely bo ihe company's members, &5 a body, in accordance with Seclion 381 of the Companies Act 2014, Cwr
audil waoik has been underiaken so hal we mighi stale to the company's members those matiers we are reguired to stabe fo them n
an Audilor's Reporl and for no olber purpase. To the fulkes] sxtent permitbed Dy law, wa do not accepl or assume any nes porsdbility b
armyone ofher than the company and the company's members, &3 & body, lor our sudit work, for this repart, or for e opinkons we

have formaed

and on

HUGH ¥ & ASSOCIATES
Charlered Accountants and Stalutony Susdit Firm
1l & Znd Floor

The Mill

Gresrmmourd ndusinal Eslate

Harcdds Cross

Dutilin 12
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Ronald McDonald House Charities (IRL)

STATEMENT OF FINANCIAL ACTIVITIES

(Incorporating an Income and Expendilure Account)
fior the financial year ended 31 Decembser 2020

Unrestricted Total  Unresiiched Todal
Funds Funds
2030 2020 I 2018
Mofes i [ £ L1
Ingcama
Donaticns and legacies a1 285,943 Z85,943 1,438,551 1,439,551
Ircome from chantable aclivilies 4.7 1,178,145 1,178,145 1,308,566 1,308 5566
Oiihwar irading achviiss 4.3 176,683 17, 863 - .
Ohher income 4.4 12,439 12438 27 B4 27 B42
Tatal income 1,663,034 1,663,034 2T nee 2,775 858
Expanditurs
Charitable siilies 51 TST, 54T TET 54T 206,252 805 253
Net incomed{expanditure) 905,487 BikE 487 1,856,707 1,868, 707
Trarmlers balwaen funds 2 E - :
Nl movement in funds far the financial year B0% 487 #05.487 1,885 FOF 1,866, 70T
Reconciliation of funds
Balances broughl forward at 1 January 2020 18 97T:0TEE 9 THNTES TES4O07R  TEEL0TE
Balances carred farward at 31 Decembar 2030 10,636,272 10626272 8,720,785 B 720, Ta8

The Stalernent of Financis! Aciivilies includes oll gaing ard loases recognised in B Anancial year,
All incorne and expendiiure relate 1o canlinuing actvities.

The nofes on pages 21 b0 39 form part of the Anancial SiEemens ) 1B



Ronald McDonald House Charities (IRL)

BALANCE SHEET
as at 31 December 2020

020 2019
MNates § &
Fixed Azsets
Tangible assets 10 1,014 883 1. 115060
Current Assels
Slocks 11 19,608 -
Dmbiors 12 74,338 324 062
Cash at bank and in kand 9,385,379 8,335 438
9,678,413 &/650,500
Creditors: Amownis falling dus within one year 13 (67, 730) (53,775)
Mt Current Assels 9,611,683 8,508 725
Total Assets less Current Liabilities 10,626,272 0,720, 7RS
Funds
Unresiricied designabed funds 05,540 1,808,357
General fund {unnasinchad) 10, %50, 320 T2 426
Total funds 16 10,606,272 .70, 785

/."

br.

' TWMHM!HIi:M:WW

The nales on pages 21 o 29 form par of the finantal slalements



Ronald McDonald House Charities (IRL)
STATEMENT OF CASH FLOWS

for the financial year anded 31 December 2020

Cash Nows from operaling aclivities
Wed mowement in funds

Adjustments for

Dppraciation

Infsnast rscaivable and similar income

Movamenis in warking capial:
Movemen in stocks
Movesmsan in delilors
Movemend in creditors

Cash generated from operations

Cash flows from invasting activities

IFlEnast recaived

Payments 0 aoguire iBngikle asseis

et cash ganaraied from irmeesiment aclivities
Hat increase in cash and cash aquivalents
Cash and cash equivalents at 1 January 2020

Cash and cash equivalents at 31 December 2020

Motes

905,487

105,784
(11,733)

{19,688)
48,726
13,958

1,043,521

11.733

(5,313)

6,430

1,045, 541
8,335,438

B 385.37TE

2019
L]

1 8, TOT

106,633
{27 B4Z)

1,945,458

{62 908)
{85, 70)

1816887

27,842

(19,839)

7.903

1,824,780
6,510,648

B,335,436
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Ronald McDonald House Charities (IRL)
NOTES TO THE FINANCIAL STATEMENTS

for tha financial year ended 31 December 2020

1. GEMERAL INFORMATION

Ronald MeDonald House Charities [IRL) i5 a8 company limited by guaraniee incorporaied in the Republic of reland. The

jstered oflice of the company B Ronald McDonald House Chanbes (IRL), GO CHI at Crumlin, Crumlin, Dublin 12, D12
O 0 wehich is alsa ihe principal place of business of he compamy The nancial siatements have been presented in Euro (€]
wihich is also the funclional currency of the compary.

2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The lollowing sctounling policies hawe been applied consstently in dealing with ibems which are considered matersal in
relalion to the charity's financial sialemernis.

Basis of preparation

The financial stalements have bean prepaned on the going concern basis wunder the historical cosi convenlion. The financial
slalemeants have been prepared in accordance with the Siatemant of Recommended Praclice (S0RP) "Accounting and
Reporting by Charilies accounting siandard issued by the Financial Reporting Council incheding FRS102 “The Financial
Reporting Standard applicable in the UK and Ireland” &5 modified by the siatement of Recommanded Practice Accountancy

and Raporing by Chanties effective 1 Jan 2019,

Tha company has appled the Charties S0RP on a voluntary basis as ils applcation B nol a requiremant of 1ha currant
regulations for charnites regisiared in the Republic of Ireland, howeser it is considened best praciice.

As permitied by the Companies Act 2014, the company has veried the standard formals in that acl for the Slatemenl of
Financial Activities and the Balance Sheel. Departures from the siandard formats, as oulined in the Companies Act 2014,
ane 1o comply with the reguirements of the Charities SORP and are in compkance with saction 4.7, 10.6 and 15.2 of that

SORP.

Fund accounting
The follawirg are the categorises of funds mairaired

Unrestricted funds
Linresiricted funds consist of General and Designated funds

- Ganeral lunds represan] @mounts which are expendable at the discretion of the board, in furtherancs of the objectivas of
i Ecenpany.

- Desigraled funds comprise unresiricied funds that ihe board has. al its discretion, sei aside for paicular purposes. These
designations have an adminisiralive purpose only, and do rob legally resirict the board's discration 1o apply the fund.

Income
Incame i recognised by inclusion in he Stalement of Financial Activites only when the company = legally entiled o the
income, the amounls Fvelved can be measured wah sufficiant reliabdity and il is probable that the income will be recehved

by the company.

Income from Donated Services & Support Cost

Donated sarvices or facliies are recognised when the charity has control gver the iléfn. any Condilaong associated with the
donaled em have been mel ard he receipl of economic benafit from the use by the charity of the tem & prabable and can
e measured refiably. MeDonald's Restaurants of Ireland Lid fundraising Suppor costs of €22, 440 Other lundrassing Support
cosis €1, 028 for services and Facililies and Other Donated Services for house running costs of €15.934 are measwured and
inchyded in the financial statements on the basis of the value of The gift 1z the charity. A comesponding amaount of €40,211 s

than recognised in expendilure in the penod of receipl

Incoma from Chariable achivities

Incoene Irom charilable aclivities include income samed from fundraising and charily nun evénis, smal menchandise sakes
and donated money. Whede income i recehved i edvance, Bs recognition is defered and included in credilars. Wihene
enlifemnenl occurs bafors income i staivad. il B accrued in gablons




Ronald McDonald House Charities (IRL) :
NOTES TO THE FINANCIAL STATEMENTS continued

for the financial year ended 31 December 2020

Expenditure
Expandilure is recognised on an accruals basis as a liabiity is incured. Expenditure includes any VAT which cannal b fully

racovered, and is reported as part of the cxpenditure to which it relates:

-Cosls of raising lunds comgprise the costs associated with afiracting woluntary income, investment management costs and
the cosls of rading for fundraising purposes.

<Charitable sxpendilure comprises those costs incurred by the charity in the delcary of s actvilies and sarvices for ils
families. It includies both costs that can be allocated dinectly to such acliviies and those cosls of an indinect Aalune Necessany
o Buppoe Thiesm

-Governance costs incude those coals associaled with meating the consliiiional and statutory requirgments of the charity
lr|:|'l'u:hduﬂ'nluli1Fua.mﬂ!nﬂ&nﬂlﬂﬁmlﬂﬂmmdmmmmmahﬂﬂwmmtﬁh charnty

including the: cost of fuesies meetings.

-4l costs are alliccaled betwean the expendiure cabegories of the Stalement of Financial Aclivities on a basis designed o
refect the use of the resource. Cosls relaling to 8 parficular eciiiby are allocated directly, others are apperlioned on an
apprapriale basis &g, Moor ansas, per capila of estimaled wsage

Employes Benefits
Tha company provides a rangs of benefils o employess, paid holiday arangements and defined conlribulion pension plamns:

(i) Shan e Banelils
Shoet lerm benefits, including holiday pay and oiher pon-monetary baneliis, are recognised as an axpense in tha pariod in
which the service is received

Tangible fixed asseis and dopreciation

Tangible fixed assels are necorded Bt hstorcal cost or deamed cost, less accumulated depreciation (and impairment losses
il applicable) Cosi includes prime cost, pverheads and intenesi incumed & financing the construction of mngible fixed assels.
Capitalisation of inleres! ceases when the sssal is broughl inld wee.

Freahold premises ang stabed at cosl less accumuialed depreciation.

Depeeciation is provided on propesty, plant & eguipmant, on a strasght-line basis, so &s to wrile ofl ther cosl less residual
amounls aver their esimated useful econamic livas

The estimated useful economic ives assgned 10 properly, plant & aguipment ane a8 tollows:

Land and buiidings freahoid . 2 8%/ 5.56% Straight ling
Fixtures, Bmings and equipment . 12.8% / 20% / 25%  Siraight line

The comparny’s policy is 1o review (he remaning useful economic Ives and nesidual vahuaes of propery, plant and equipsment
on an or-going basis and o adjust ihe deprecialion chargs to reflect the remaining estimaied usefd economic life and
nesaciual value.

Fuly dapreciated property. pland & eguipment are nelained in the cost of properly, plant & squipment and related acourmulated
depreciation unlil they ane removed from service. in the case of disposals, assets and related depreciation are rémoved from
the financial sialements and he nel amoun, less procesds from dispesal, is charged or crediled o the SOFA

Agsels carmed al cosl are also reviewed lof impaiment wheneyves avenis of changes in circumsianoss indicale tha camying
amouni may nal be recoverable. An impairment boss is recognised for the amount by which he SSsels camyng amount
exceeds iis recoverable amount




Ronald McDonald House Charities (IRL)

NOTES TO THE FINANCIAL STATEMENTS contined
for the financial year ended 31 December 2020

Inventorses

Inweniones ane siatad at e lowsr of cost and net realisabls valse, afer making due allowance for obsoete and Show-micring
flems. Cost inclhades all cosls mcurmed in the normal courss of Dusiness in bringing them o heir presant localion and
condition. Inventones comprise fundraising maledials. | is nol condidensd practicalble 1o valie Fivemones of unsold donaled

godids al the year end.

Debtors

Trade and cther deblors are recognised indialy at iransaction price (including iransaction costs) wnless a financing
arangement sxsis in which case they are messured ai the present value of lubure receipls discounted al & markel rabe.
Subseqguantly these are maasured Bt amonised cost kess any provision lof impaimenl. A provision lof impairent of trade
receivables is established when there i@ objective evidencs (hal the comparry il nol be able o collect all amownts due
actording ba he ofginal lerms of receivables.  The amount of the provision is the difference between the asset’s carmying
amount and the present value of estimated future cash fiows. discounied at the afisctive inleresd mie. Al movemants in he
lewel of provision reguined are recognisad in the statement of Snancial aciivity

Cradifors

Trade and othes credilon ang classiied &5 curment liabiilies if paymenl s due within one year or less. | nol. they ane
presanbsd as non-cument liabiilies. Trade payables are recognised initially at the transaction price and subsaquenily
maasuied 8 amorlised cost using the effective inberest method.

Cash at bank and in hand
Cash at bank and in hand comprisas cash on deposil 8t banks reguining less than ohe years notice of wilhdrawal

Taxation

Ho change io current or deferned lacation anses as the charily has bean granied chartable slatus under Sections 207 and
208 of the Taxes Consolidation Act 1987, Charity Mo CHY 20037000, The charily is eligible under the “Scheme of Tax Fakel
for Donations to Elgible Charities and Approved Bodies under Seffon B48A Taxes Consclidation A, 1887 theselore ncome
tax relunds arisang from sponsorships exceeding €250 per annum are induded in unresircied funds. Irmecoverable valuwe
@dded tax s axpanded 88 ncurmed.

Pensions

The company operaies & defined connbubion pansion schems for employees. The assets of (he schams are held separately
fram thase of the compary. Annual conlribuions payable (o 1he company's pension scheme are charged o fe income and
axpanciung Bocoun in he pedicd o which they relaba

SIGHIFICANT ACCOUMNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

Thar preparation of these Enancial statements requires management 1o make judgements, eslimales and assumplions thal
affect tha application of pokcies and reponed amounts of assets and liabililies, INcome and expensas.

MmmwmuwmﬂmhmﬂmhnﬂmhMMmardaMMHdudhg
enpectalions of fulure events thal are believed 1o be reasonable under the crcumstances.

The company makes estimabes and assumptions concaming he fulure. The resuling accounting estimaies will, by definition.
seidom equal the related actual resulis. The estimabes and assuMmplons that have a sagnificani sk of causing 8 malesial
adjsiment i the carrying amounts of assets and kabikties wilthin the next financial yaar are discussed balow,

(&) Eslablishing uiahd economic les for deprecialion purposes of properly, plant and eguipment

Long-Fed assets, consisting primarily of property, plant and equipment. comprise a significant portion of the olal assals
The annual depresciation charge depends primarily on the astimated useful economic ives of each type of asset and estiimalas
of mesidual values.  Tha Trusiess reguiarly review thess assed usedul eponomic ves and changs thesn 85 necassany (o reflac]
cureni thenking on remaining lves in light of prespective economic ulilsation and physacal condilion ol e assels concanmed.
Changes in assel uselul lives can kave a significant impact an deprecialion and amanisalion changes for the perod.  Detail
ol the usahd econamic ives is included in the accounting palicies.

(b} Providing for doublful debis
The company makes an estimate of the recoverabie value of trade and other deiitors.  The company uses esliimates based
on historical expenence in determaning thae leved of debils, which the company baleves. will ol be colected.  These estimales
Inclisde such taciors as the curment credil raling of the debior, the ageing profile of delbloms and hislorical expanence.  Any
mri:ammmmmmuﬂmmmmmmmuwmwmummumMMMh-
reduction in the level of bad debl provision would have a positive impact on the operating results. The level of provision
réequired is réviewed on an on-going basis.

INCOME
DONATIONS AND LEGACIES Unrasiriclad Resiricied 2020 20149
Funds Funids
£ L] £ €

Designated funds 45,5943 = 05,943 1,438,581

23



Ronald McDonald House Charities (IRL)
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2020

4.3

41

CHARITABLE ACTIVITIES

Donaticns
Ganaral Fundraising
Hiowse Income

MeDonalds' Customer Coin Box Donalions

keDonald's Charity Partnership Evends
#nrual Chanty Fundraising Evenis
Merchandise Saks

OTHER TRADING ACTIVITIES

Criher irading Sclivilies

OTHER INCOME

O irscoma

EXPENDITURE
CHARITABLE ACTIVITIES

Expenditure on chariable aciivites
Ganaral Fundraising

MicDonald's Cusbomar Coin Box
Donations

MeDonald's Charity Parinership Events
Annual Charity Fundraising Events
Merchandise Costs

SUPPORT COSTE

Fundrarsrg

AMALY SIS OF SUPPORT COSTS

Fundraising

MET INCOME

Nt Income s staled after charging/crediting):

Dsapraciation of langible assets

conbinued
Unrestricted Restricted o] 2019
Funds Funds
L £ L £
68,109 - 68,109 216,828
251,530 - 251,530 200,239
41 478 e 41,478 83 8527
122,188 132,186 238, 0%
53,730 53,730 215,648
268, IT0 269,270 282 6AS
71,845 T1.845 2,836
1,178,145 1,178,145 1,308 568
Unrasirictad Restricted ik 2019
Fumids Fumngds
£ i £ €
176,663 176,563
Unresiricied Rasirictad 2020 2018
Fumnds Funds
i L1 i €
12,283 12,283 27 847
Direct Orther Support 20 2018
Costs Costs Costs
[ L £ £ €
264,500 166,568 66,9459 498417 712,368
119,533 - - 119,533 35,648
5,003 - - 5,003 13,580
= 20,411 20411 6B, 1632
BT 455 2,038 69,4593 rmr
43,790 - 43,7 2167
404 288 330,809 T2 A5 TST.547 o098, 252
Charitabie 2030 g
Activities
L L] (3
24,277 24 217 18,474
2030 2019
L1 £
24277 18474
20 g
€ €
105,784 106,633
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Ronald McDonald House Charities (IRL)

NOTES TO THE FINANCIAL STATEMENTS

Tor the mancal year ended 31 Dacembar 2020

11.

12,

EMPLOYEES AND REMUNERATION

Numbar of amployses

continued

Tha awarage number of pErsons employed (including executive Trusbees) during the financial year was a5 follows:

Charity
Fundvasing

Thea siafl cosls Comprisa:

Viages and salarios
Social security costs
Penskan casls

COMPARATIVE

The comparalive year was changed as per managemenls instruction
TANGIBLE FIXED ASSETS

Caal

A1 1 January 2020
Additions

A1 31 December 2020
Dapraciation

AL Janusary 2020

Charge Tor the financial year
AL December 2050

Mt book value
Al 31 Decambar 2020

Al 31 December 2018

STOCKS

Finished poods and goods for resale

DEBTORS

Trade dablors
Crher deblors
Taxation and social security oosls
Prpaymeris

FLFLE 2019
Musmiber Mumber
9 ]
] 3
1 1
13 13
2020 2019
L £
9,517 353,837
18,674 28,956
17,258 12,757
275,510 395,580
Land and Fixtures, Total
buildings  fittings and
freehold eguipment
L] L £
1,958,113 186201 2.145.314
& 5013 5313
1,850,113 191,514 2,160,627
87308 157,846 1.030,254
85,923 8,861 105,784
869,231 166,807 1,136,038
SA9,B482 24,707 1,014,589
1.086.805 28,255 1,115,080
20 Fpip ]
L £
19,608
2020 2019
L] L
253912 287,729
10,719 .
. 10,282
10,685 16,081
274,338 24,062
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Ronald McDonald House Charities (IRL)
NOTES TO THE FINANCIAL STATEMENTS

fior the financial year ended 31 Decamber 2020

13, CREDITORS
Amounis falling dus within o year

Trade credilan

Taxation and social securily costs
Chbser credilces

Accruals

14, PENSION COSTS - DEFINED CONTRIBUTION

comnlirued

2020 2019
£ £
18,278 11,873
9 E43 3,359
3,336 15,71
13,273 22,772
BT, 7 53,775

The compary cperates a defined coniibution pension scheme.  The ssels of e scheme afe haeld separately from thoss
od the company in an independently adminisiered fund. Pension costs amounied bo €17.259 (2018 - €12, 757).

15. RESERVES

FiFl] 2018
£ L3
Al 1 January 2020 8,720, TES 7.B54 OTE
Surplus Tor the inancial year 905 48T 1,868, 17T
A1 31 December 2030 10,636,272 8,720,785
186, FUNDS
16.1 RECOMNCILIATION OF MOVEMERNT IN FUNDS Unrestricted Total
Funds Funds
[ 4 L4
AL 1 January 2018 7854078 7,654 078
Movemen] duning the linancial year 1,868, 707 1,888, 70T
Al 31 December 2019 G, T, TES G 720, TES
Movement during the financial year Ofs 487 0% 487
A1 31 Decamber 2030 10,636,272 10,628,272
16.2 ANALYSIS OF MOVEMENTS ON FUNDS
Balance Income  Expenditure Transfers Balancae
1 January betesan 31 December
2020 Tinds itk
€ L1 L3 i £
Ad restabied
Unrastricied funds
Designaved Funds - 205 943 . 5 943
Unrestricled General & T3 TAS 1. 1448 568 TET 847 10,111,806
House Incoma - 41 BED - 41,860
An Pobal Stability Grant - 176,663 176,663
B, 720,785 1,663,004 (757, 54T) 10,826,272
Total funds 9,720,785 1,663,034 TST 547 - 10,626,272
Purposes of Unrestricted Funds

Linrestricted funds are avalabile bo spend on activilies that fusther any of the purpases of the charity,

Diesignated Funds

Designated funds ane unresincied funds of the chanty which the Truslees have decded at ther discreion to sel aside o for

Ihe purpose of building the Mew Ronald McDonald House:




Ronald McDonald House Charities (IRL)

NOTES TO THE FINANCIAL STATEMENTS continued
for the fingncial year ended 31 December 2020

1683

17,

18

19,

1.

22

AMNALY SIS OF HET ASSETS BY FUND

Fized Current Currant Total
assets assels liabilities
= charity use
L L L €
Unsestricted genaral funds 1,014, 580 9,680,665 {TT.282) 10,626,272
1,014, 589 9, E0G BES {77, 5082) 10,826,272

LEGAL 5TATUS

The compary & exempl from incduding the word “Limited” in s name by winue of Section 1180 of the Companies. Act 3014
Thie comparty is limiled by guarantee ard has o share capltal Under the guarames sach member has underlaken io
cantribule, in he event of a winifing up, an amounl nol exceeding the sum of £1.00. This guararies continues for one Sinancal
year afier individual membership ceases.

RELATED PARTY TRANSACTIONS

meMﬁmmrﬂﬂﬂmﬁEﬂ'ﬂﬂrhﬂermﬂ inlEnEs] in any conlract of lrmn:ljnnuntur&qu
charity during the fimancial year.

CASH AND CASH EQUIVALENTS 1“'1 H]ﬂ:
Cash and bank balances. 9,385.379 8,335,438
POST-BALAMCE SHEET EVENTS

In the first hatl of 2020, the Covid-19 vines spread worklwide. In common with many other countrigs, the insh governmant
isued guidancs and nesifcions on the movemenl of pecple designed 1o siow the spread of thes vinus. IR eany March 2020,
many businesses closed voluntarily and throughout the month

more ressiriclions wene placed on people and businesses. On 2810 March, all "non-essenlial” businesses were ordened o
close mmporarily

The company is an esseniial sendce and reacled 1o Shese conditions by closing i's offices with skaff working from home
whene possible. &)l sardces have besn maintained throughout the crists and all recommended profections and procedures
have been implemenied. The Trustess are confident thal the company will conlinue o be fully cperational throughaul the

crisis and provide vilal Suppons ba cur chents.
Thare have been no other significant events allecting the Chanty since the financial year-gnd.
SALARY BAMD

The rumber of employess who received employes beneflts (excluding employer pension costs) of mone Than €70,000
PEBD,0O0) for the reporing period

M 2018

L £

Humber of Employess 1 1

KEY MANAGEMENT PERSONMNEL

o membars of (he managamant Sommiles recaned any remuneralion dunng (ha yaar

“tjl managemenl Parsarnel intsdes (ke Board of Trugleas, company mﬁm and all members of 1he Company's
management. Tokal emoluments (induding benefits and pension) paid 1o key managemenl personnal was amounied o
€111, 238 (3019 €138, 108).

APPROVAL OF FINANCIAL STATEMENTS

The financial sisiements wers approved and suthorised for issws by the Board of Trustess on -'i.fti"







Ronald McDonald House Charities (IRL)
SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS

Operating Statemant
for the findanczal year ended 31 December S00
2020 20149
L3 £
IRcame 1,474 638 2. T4@ 117
Governmuent Grant 176,663
Cost of genarating funds
Closing siock {19, 608)
Gross surplus 1,670,994 2,748 117
Expansas
Wages and salaries 234,577 383 837
Social security costs 18,674 28,996
Seaff defined contribulion pansion cols 17,259 12,757
Staff iraining 1,571 1,124
|risRIraAnCE 8,449 8,380
Security Cost 1,509 B0, 711
Light. Heaal and Powes 5411 27 842
Chsaning 6,170 ¥.8ar
Repairs and mainienance 5738 22,683
Arnwsl Charity Cycle Cast 7376 B,E23
Annual Charity Gala Bal Cost - 57,022
Annyal Charity Golf Day Costs 12,438 11,011
Restaurant Coin Collection Costs 1,93 & 486
Direct fundraising costs 145,576 131,916
Prinling, pasiage and siatanery 5118 10,893
Ti 4,052 5025
IT Suppor Caosts 10,554 7,503
Hirg of equpment 1.551 1,310
Conlerence cosls 455 247
Travel & Enlertanment 51 3,764
Auditor sfndependent Examaners ramunaralion 8,315 3,160
Bank charpes 1,617 1,761
Stal & Volumiesr Canlsen Cosis 6,656 2,748
Ganaml axpanses 5,905 4,088
Subscripicng 2,303 2,284
Depracsation 108, Th4 108,533
TIT 245 W5, 252
Miscallanaous inComa
Bank intarest 11,733 27 B4
Met surplus 905487 1,866,707
The supplementary information does nof form pan of the awdited financial stalements Fat ]



